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Lighthouse Way

Process Improvement
Consultancy Services

Lighthouse Way support businesses to achieve continuous improvement

by supporting their process improvement utilising Lean Six Sigma techniques
and the implementation of change including communication of change

and controls.

Here are some of the important reasons that Organisations going through significant changes

require businesses to review their processes. prioritise financial and legal requirements
understandably however dropping the

« Acquisitions operational processes can cost the businesses

+ Mergers significantly. Having a consultant supporting the

« Demergers process of change will provide the expertise and

+ Restructuring the focus at the same time from an objective

point of view to facilitate the smooth transition.

4 Act/Adjust ; Plan

Understand the problem
and arrive at a team
consensus of the root
cause

Modify and adjust
as necessary

3 Check

Monitor performance
after the change, does it
work properly?

® Do

Implement the fix /
improvement
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